
Agenda for the Monthly Meeting of the
BARABOO ECONOMIC DEVELOPMENT COMMISSION (“BEDC”)

Date and Time: Thursday, February 11, 2021 at 5:30 p.m.

Location: City Hall, Council Chambers, 101 South Blvd., Baraboo

Members Noticed: Nanci Caflisch - Chair, Dave Johnson – Vice-Chair, Carolyn
Wastlund – Secretary, Jim Bowers, Musa Ayar, Jason Kent, Lori
Mueller, Mike Palm, Beth Persche, Dave Taylor, Laura Walczak,
Ed White

Others Noticed: Rob Nelson, Casey Bradley, Brenda Zeman, Mike Hardy, Tom
Pinion, Jim Michaels, Mark Schauf, Kevin Stieve, Jessica Bergin,
Jenny Erickson, Baraboo Chamber of Commerce President, Patrick
Cannon, and the Media

1. CALL MEETING TO ORDER AND NOTE COMPLIANCE WITH OPEN MEETING LAW

2. ROLLCALL OF MEMBERSHIP

3. APPROVE January 7, 2021 MEETING MINUTES

4. APPROVE AGENDA

5. PRESENTATION
None

6. ACTION ITEMS

7. INFORMATION/DISCUSSION ITEMS
a. Consideration and discussion of creating future goals for BEDC.

8. ADJOURNMENT

Agenda prepared by Patrick Cannon on 1/14/2021 and posted by DMM on 2/3/2021

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with
Disabilities Act that requires the meeting or materials at the meeting to be in an accessible location or format, should
contact the Municipal Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business hours
at least 48 hours before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLIC

MEMBERS
not

attending
must notify

the
Chairperson
at least 24

hours before
the meeting.



BarabooEconom icDevelopm entCom m ission
M eetingM inutes
January 7,2021

I. CallM eetingtoO rderandN oteCom pliancew ithO penM eetingL aw
ChairpersonCaflischcalledthem eetingtoorderat5:30 P M attheBarabooM unicipalBuilding,Council
Cham bers,101 S outhBlvd.,Baraboo,W I. T hem eetingw asnoticedinconform ancew ithW isconsin
S tateS tatuesregardingopenm eetings.

II. R ollCallofM em bership
P resent: Caflisch,Johnson,W astlund,Bow ers,Kent,M ueller,P alm ,P ersche,W hite
Absent: Ayar,T aylor,W alczak
O ther: P atrickCannon

III. A pproveM inutes
M otiontoapprovethem inutesforDecem ber3,2020
P alm (1);Johnson(2)
Aye: Allviavoicevote
N ay: N one

IV. A pproveAgenda
M otiontoapprovetheam endedagendaaspresented
Bow ers(1);Kent(2)
Aye: Allviavoicevote
N ay: N one

V. P resentation
AlanaVoss– S aukCounty Extension
M s.Vossgaveasum m ary oftheeconom icactivitiesinS aukCounty relatedtoagriculture. T his
industry contributes4,312 jobsinthecounty. T heestim ateof$743,000,000 isattributedtothe
agriculturaleconom y.

VI. A ctionItem s
N one

VII. Inform ation/DiscussionItem s
a. Continueddiscussiononhousingoptionsforpossiblefuturerecom m endationtoCity Council

M s.Caflischw ouldliketheCom m issiontosetHousingasagoalforBEDC. S hew ouldsuchasa
video,grantsandanobviouslinktotheCity w ebsiteassom eoftheitem s.

Itw asdecidedthatanAdHoccom m itteeshouldbecreatedtow orkonthisitem . M r.W hite
andM s.Caflischvolunteeredtoserve.

b. R eview anddiscus2020 goalsforBEDC
Anextendeddiscussionw asheldregardingthesettingofgoalsforBEDC. O neoftheunknow n
item sisthestatusofthegrantapplicationw ithEDA. O ncethatisfinalized,thesettingofgoals
shouldbeclearer.

T heCom m issionw ouldliketosettheFebruary m eetingtobeonly adiscussionand
establishm entofgoals.

c. R eview anddiscussBEDC tourscheduleoflocalbusinesses
T heCom m issionw ouldliketoholdontoursathistim eduetoCO VID-19.



d. U pdatesonDevelopm entA ctivities

 M ayorP alm updatedonthefollow ing:
o T heP oliceandFireCom m issionisnow anappointedCom m issionratherthan

electedbody.
o T heDevelopm entAgreem entw ithR apidR iver,L L C hasbeenam endeddueto

som esoilsissues.
o T heCity hasrecently repurchasedalotfrom DriftlessGlenandhasalsosoldit

toanotherparty.
o

e. Com m issionersandtheirrepresentativeentities

 Dr.M uellerupdatedtheCom m issionoftheschoolattendanceplanandthestatusof
thebuildingupdates. S healsoindicatedthattheS choolBoardisw orkonitsnext
R eferendum issue.

 M S .CaflischupdatedontheCham beractivities. T hey aregoingdigital. S healso
indicatedthatherternontheBoardexpiresattheendofDecem ber.

 M s.P erscheupdatedontheactivitiesofP ow erU p. T hey areplanningonreconnecting
w iththevariousparties. T hisactivity slow edduetoCO VID-19. S hew illbeattending
theR enew ableEnergy S um m itnextw eek. T hey arealsow orkingw iththeS aukCounty
S olarP roject. A recentm eetingw asheldbetw eentheCity andAlliantEnergy abouta
S olarproject.

 M r.W hiteupdatedontheactivitiesofS CDC. Hew illbeattendingtheGovernor’s
Conferenceinafew w eeks. Itw illbevirtual. T heS CDC HousingCom m itteehasalso
begunm eetingagain.

 M r.Kentupdatedonthem anufacturingindustry. Heexpressedaconcernonthe
agingofthew orkforceandthatthejobsarenotbeingbackfilled. T hisisalongterm
problem . T eelM anufacturinghired97peoplein2020. Approxim ately 50% ofthese
hiresw erenew positions.

 M s.W astlundindicatedthattheCDA isw orkingonL ibrary project.

VIII. A djournm ent
M otiontoadjournthem eetingw asm adeat7:12 pm .
W hite(1);M ueller(2)
Aye: Allviavoicevote
N ay: N one

N anciCaflisch P atrickCannon
Chairperson R ecorder


















